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It is time we reorganized' our priorities. We have asked 
our judges and our law enforcement officials to fight a war on 
crime, but yet they are given limited tools with which to fight 
such a war. The problem is especially ac-ute in Lawrence, 
Kansas, but it's a problem that the entire state faces. If 
there is going to be law and order, those charged with the re
sponsibility of law enforcement must be . given personnel and 

·facilities to do the job. Law ~nforcement is no different 
from any other business. You get exactly what you pay for. 

No one perso'n oan solve the social problems in Lawrence, 
Kansas; no one pers<?n can solve the race problems . But I can 
suggest that as long as peopl·e fail to corcu-nunicate with· one 
another, the poli.ce, the unive:i:sity, or the .court system1 

these problems will not be solved. .~ithout com_rnunication, 
there will be no progress . 

. . 



As a result of our investigation into the affairs of · 
Lawrence during the surr!!iler, we have macle the follo\•.'ing recom
mendutions aD:d taken the fol l o;,-:•ing steps: 

· · 1 . With regard - to police. agencies , the follo1·1ing 
·· -·- · "recomrr.endations are based up.on analysis by local law 
: ·,. · .. .. · ~n:fo~cement officials: . 
-:·r: ··: ·- : ·. (, ... ·A . ·. "The pre"sen-t staff .of._the LErwrence· "police . 
c •--~ . ----'·-:·. . . . •. -- . 

·_ • -· :: ·: _-d eparti~ent_ needs more riot control training. We· will 
~c.::.: ..... :.·~: c a l;t ··upon ··Kansas ·la\·1·e:info{cement facilities including 
: ·:-· .:. .. = ·. "t h e Kansi, s La,·7 Enforcement ·Training Center at . Hutchinson 

to supply this need . If necessary, the training will be 
c ompl eted in· La\:;rence :·· If · necessary ·,.,e will seek Federal 

· ··- · · · · ·· · funds to help provide· trainincr . - · · -
._· _: · B. _ · Leadershi p a~a=·st.1per;isory Training : The 

~-.:·.~ ···: · . · Lawreiice . Poli ce · Departrnen ·c. recognizes the need and desira
= ~:: · ·· · bility of additional leadership and s upervisory training. 

· It will be provided either.by bringing the training to 
Lawrence as · soon as possible or sen.ding key members of 
t he police department to training sessions at Hutchinson 
in t he middle of Sep-cember . 

C. Reorganization of the Aomini~trative Structure 
of t he Lawrence Police Departr.1ent: Internal problems 
have existed in the Lm·1rence Police Department, origina
ting f rom practices set up two and three years ago . A 
Department of Public Safety .,·ms est2blished. As the 
plan ,-,as administered in Lm·Jrence , distinctions were 
created between policemen and members of the Deparcrnent 
of Public Safety . The result was a l oss of morale and 
i nterna l squab:>ling. For .a period of time there was 
n o p ermanent pol ice chief . The city and Police Chief 
St a m·1ix have already done much to remedy these problems . 
The d i stinction bet\-1een the Depar"i:.ment of Public Safety 
a n d members and o·cher policeme:1. have in a large -part 
b een erased . There· i~ now a perrnanen-t· police chief and 
the po l ice chief has the authority. to run the pol ice 
department as he should have. "\'le have made a further 
s u ggestion t o the city manager that consideration be 
given t o · elirainating all distinctions bet\-1een various 
policemen o ther than ran~:: in t11~ po l ice department by 
eliminating the designation of a Department of Public 
Safety and i nstead calling policemen , policemen . 

D. One oi the najor pro:'.)J.cr::-.s of the La\·Jrence Police 
DepartmE:i:t is t ha ·~ is is t,;.nderstaffed . At present , the 
force has 22 fe,-1e.:r policer;;en than the na'.:ional average 



for a city the size of La,-;rence. Acld to ·thc:t fact 
problems o:.c a university campt~s a~1d a c:ci tic2.l situation 
b ecomes \'lOrse. We are· seeking \•mys to provic:e sta·te 
funds, or apply for federal grants, or contract \·Ji th 
other municipalities to hire additiona l policemen . I 
intend to maJ~e certain rec;ominendations to U-1e next 
legislature conce:cning ways for the state to share the 
bur.den · of- providing l aw enforcenent in c ora."'7',uni ties where 
state institutions add to the l aw enforcement probl em. 

2. While the Attorney General is not authorized by 
statute to participate directly in l qcal prosecutions, 
this office t1ill continue to provide \ihatever l ega~ 
assistance is r equest~d by the county attorney, as during 
the week of July 20 in .Lm·1rence . 

3. The University of Kansas shoulcl. have someo::-ie to serve 
as a proseuctor in student.disciplinary hearings . We 
understand that p lans are presc.,mtly- being made \·Ji·thin the 
university to provide for l egal assistance by the time 
school starts in the fall. If not, \ ·le will help meet the 
need. In addi·tion , we have advised c:riancellor Chamers 
that he is free to call upo11 my office for l egal assistance 
when necessary, \·lhether t hai.: assis·tance involved civil suits, 
investiga·tion , or cirrninal prosecutioa. 

4. We have consulted with the city attorney's office 
and \•Je understand that: the necessary city ordinances will 
be considered a nd hopefully adopted allowing the mayor 
of the city to exercise er.1ergency authority in t he time 
of civil crisis. In connection \-lith the lc1.-t·i:er two pro
posals our oi:Eice .\·Ji ll furni sh \·1hatever assista21ce is 
required of us by l ocal rcprese~tatives . 

5. 1·1e e;{pec t the police;c!.an to enforce the l c1:,1 and J~no\•l 
mor cons·tit.utiorial l c1."\·1, more about i ndi•Jid1.ial rights , 
than the average la\·1yer . Local prosecuting at·torneys 
attenpt to c ounse l police as nuch ~s t ime ps~crnits . Tha·t 
is not e!1oug:1 . !-~y staff will arrange to na}~e prese::1ta tion 
on legal ·issues relating to police wo~~ o n a regular basis . 
\·7e' 11 start in Lm·1rence since probler.:1s a ;:-e rno::e acute a::i.d 
pressing there. As much as sta1:Z tir.1e pernits \·}e '11 _c:o the 
same thirig else',Jhe:::-e. I intend ·co raa}:e th2t offer directly 
to the police ci.1iefs 2 nd sheriffs of this s·i:a,c.e . 



6. Plans are already in existence to s·tar-l: c oITuuLmit:::t" 
relation projects by P?lice. I heartily endorse these 
efforts. 

7.My office and the K.B.I~ will continue to work with 
local lm,, enforcement off ici.als to locate and apprehend · 
_alf_ violators o:Z the law. 
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