





















































As a result of our investigation into the affairs of
Lawrence during the summer, we have made the follow ng recom-
mendations and taken the following steps: -
1. With regard to police. agencies, the following
recommoncgt1015 are based ubon anaWVSWS by local law
: - enforcement officialsi - : ‘
SRERR 7'”‘A{i The preseént staL? of the Lawrence police’
o Ref S depaity ment needs more riot control training. We will
1&C.0i%1031]1 upon ‘Kansas 'law enforcement facilities including
. 'the Kansas Law Enforcement Training Center at.Hutchinson
to supply this need. If necessary, the training will be
_ completed in' Lawrence. If necessary we will seek Federal
Pl R funds to help provide training. :
e - -+ B. Leadership and Supervisory Training: The
-Lawrence Police Depariment. recognizes the need and desira-
~--72 " 'pility of additional leadership and supervisory training.
= - - -It will be provided either, by bringing the training to
Lawrence as:soon as possible or sending hey members of &
the police department to training sessions at Hutchinson
in the middle of September.
C. Reorganization of the Adnministrative Structure
of the Lawrence Police Department: Internal problems
have existed in the Lawrence Police partment, origina-
i : ting from practices set up two and *hree years ago. A S
Department of Public Safety was established. As the
plan was administered in Lawxenc,, distinctions were
created between policemen and members of the Department
of Public Safety. The result was a loss of morale and
internal sqguabbling. For a period of time there was
no permanent police chief. The city and Police Chief
Stanwix have already done much to remedy these problems.
The distinction between the Department of Public Safety
and members and other policemen. have in a large part
been erased. There is now a permanent police chief and :
the police chief has the authority to run the police ]
department as he should have. Ve have made a further . WCE W
suggestion to the city manager that consideration be
given to eliminating all distinctions between various - - -
policemen other than ranX in the police department by
eliminating the designation of a Department of Public e

-

Safety and instead éallina policemen, policemen.
D. One of the major problems of the Lawrence Police
Department is that is is understaffed. At present, the
: .  force has 22 fewer policemen than the national average




for a city the size of Lawrence. Add to that fact

problems of a university campus aad a critical situation

becomes worse. We are sceeking ways to provicde state .
t with

funds, or apply for federal grants, or contract v
other municipalities to hire additional policemen. I
intend to malke certain recommendations to the next
legislature concerning ways for the state to share the
burden of providing law enforcement in communities where
state institutions a to the law enforcement problem.
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2. While the Attorney General is not authorized by
statute to D_“*icipate directly in local prosecutions,
this office till continue ide whatever legal

to pro
assistance is requested by the c
the week of July 20 in Lar;enc

m'd

v
ounty attorney, as during

3. The University of Kansas should have someone to serve

as a proseuctor in student.disciplinary hearing We
understand that plans are presently being made wthin the
university to provide for legal assistance by the time

school starts in the fall. If not, we will help meet the
need. In addition, we have advised Chancellor Chalmers

that he is free to call upon my office for legal assistance
when necessary, whether that assistance involved civil suits,
investigation, or cirminal prosecution.

4. We have consulted with the city attorney's office
and we understand that the necessary city ordinances will |
be considered and hopefully adopted allowing the mayor
of the city to exercise emergency authority in the time
of reiwil crisis, Intcdhnec t101 with the latter two pro-~
posals our office will furnish whatever assistance is
required of us by local representatives.

5. We expect

g the policena z
mor constituticnal law, more about individual rights,
than the average lawyer. Local prosecuting attorneys
attempt to counsel police as much as time pemmits. That
is not enough. My staff will arrange to make presentation
on legal issues relating to police work on a regular basis.
We'll start in Lawrence since problems are more acute and
pressing there. As much as staff time permits we'll co the
same thing elsewvhere. I intend to make that offer directly
to the police chiefs and sheriffs of this state.




6. Plans are already in existence to start community
relation projects by police. I heartily endorse these
efforts. 3

7.My office and the K.B.I. will continue to work with
local law enforcement officials to locate and apprehend’
all violators of the law. ' :
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